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Message from 
President

2020 was a year unlike any other. The COVID-19 pandemic and the lockdowns wreaked havoc across 
the globe with millions of deaths. Over a year later, our communities are still grappling with the losses 
they faced – of lives, jobs, education, and well-being.

During the last year, we have continued to build on our past successes and work with our partners, 
old and new, to impact the lives of a larger number of people around the country. We have mobilised 
more resources and forged new partnerships while strengthening existing ones.

Within this report you will find several examples of the results that we achieved, driven by our goal to 
create an impact. We ensure that every programme, every new initiative and every rupee makes the 
maximum impact on the lives of individuals we serve.Our COVID-19 response efforts brought us new 
partnerships with companies, communities and individuals and we managed to reach out to those in 
dire need - frontline healthcare workers, hospitals, daily wage earners and migrant families. The 
pandemic has taught us to have compassion for each other, take care of those in need and amelio-
rate hardship within our span of activity.

This report highlights our programmes and brings to focus the people and communities we helped, 
as well as those who made it possible. Our approach has always been community-based, which 
would be impossible without the assistance of our corporate, institutional, government and commu-
nity partners. We are incredibly grateful for their unwavering support.

K C Malhotra
President
Society for Action in Community Health (SACH)
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Message from 
CEO

These are the times of rapid change. A natural disaster, sudden job loss or an unexpected illness can 
affect a family's survival. Yet it also is an age of incredible generosity. With the continued 
support,Society for Action in Community Health has been able to reach even more people with 
opportunities, health and lasting change.We've accomplished this by developing and implementing 
programmes that promote the common good by bringing together a diverse range of stakeholders, 
including corporations, individuals, non-governmental organisations, and institutional partners.

The year 2020-21 has been quite engaging for Society for Action in Community Health (SACH).  Our 
achievements this year are proof of the hard work and commitment of our amazing team. We scaled 
up existing programmes and implemented new ones to reach out to more individuals. We worked 
extensively on health-related interventions.We worked towards a cleaner and greener city, and also 
scaled up the initiatives on road safety programmes.  Our emergency response efforts has offered 
relief to communities across 4 states, and provide support through distribution of essential protective 
kits, food packets, solar units, etc. 

Although this report covers the year till March 31, 2020, it was clear that we were on the verge of a 
pandemic as severe as the one seen a century ago.  The pandemic has taught us to care for one 
another and help those in need, and as a result of our COVID-19 response efforts, we were able to 
assist those who were most in need.  Within this report you will find several other examples of the 
results that we achieved, driven by our commitment towards the society. We ensure that every 
programme and every new initiative makes the maximum impact on the lives of individuals we serve.

K P Rajendran
Chief Executive Officer 
Society for Action in Community Health (SACH)
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In order to ensure a world and a community that are more resilient with each passing year, we 
hopeto make our communities stronger, more so, during these difficult times. We are pas-
sionate about enabling more members of our communities to realise their full potential by 
providing them with improved access to healthcare, education, stable employment, and 
safer communities.

Our Appproach 
- Commitment to Social Change

SACH has been working towards development of the poor and disadvantaged communities. A force envi-
sioned to advocate public health through health education and preventive medicine, SACH has now steered 
towards addressing the needs of the community holistically- covering domains of healthcare, education, 
livelihoods, safe sanitation, water, food, nutrition, environment and emergency response. 

Objectives
• Create self-reliant communities through holistic development approach, maximise natural resource 

management, renewable energy and better environment.
• Create and strengthen strong grass-roots organisations of poor and ensure their sustainability through 

continue action.
• Create community enterprises for sustainable livelihoods of poor communities. 
• Provide comprehensive health care services to rural communities for enhanced well-being.
• Enhance capacity of youth through awareness generation, skill building and support to start on businesses.
• Improve the education in the villages through comprehensive school improvement program-mes like repair 

and renovation school infrastructure, smart classes, training of teachers and capacity building of parents.

About Us

A not-for-profit organization, SACH has been in operation for the past 30 years. We aim to develop 
and execute the most effective solutions to community challenges in both urban and rural regions 
around the country.

Creating self-reliant 
communities

VISION
To implement sustainable 
initiatives by reaching out to 
the socially and economically 
disadvantaged and excluded.

MISSION
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Programmatic Interventions/ 
Thematic Areas:
SACH has identified six key areas for interventions and developed sustainable models based 
on years of expertise and understanding of the requirements of social development. The 
most urgent social issues in our communities are covered by these six areas of attention, with 
our work focusing on addressing these issues and their underlying causes. 

Promotion of Enterprises
Skill Development & 

Livelihood Enhancement

Ensuring opportunities for 
livelihood security and 

financial stability

Ensuring access to quality 
education and learning 

opportunities

Creating infrastructure and 
behaviour change for 
better sanitation, and 

reducing vulnerability to 
diseases

Promoting 
Quality Education/ 

Learning

Promotion of 
WASH & 

Sanitization

Health, Nutrition
& Wellbeing

Cost effective healthcare 
management, geriatric 

care services, promotion 
of good heath & wellbeing

Climate change mitigation
and promoting green 

environment

Building self-reliant and 
empowered communities

Renewable Energy &
Natural Resource 

Management

Institution & 
Capacity Building

01 02 03

04 05 06
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Skill Development & 
Livelihood Enhancement

k i l l  D e v e l o p m e n t  a n d SLivelihood enhancement has 
been a key focal area of 

SACH, in improving the economic 
status of rural households. SACH 
works towards overall socio-
economic development of target 
households through various skill 
building approaches including 
new skills and technologies in the 
agro-horticulture and livestock 
sectors.  During this year, SACH 
worked with women and youths 
from 15 villages of Umsning district 
of Meghalaya and 18 villages of 
Ludhiana and Moga districts of 
Punjab. 

SACH believes in providing expert 
assistance to promote a variety of 
options, alternative livelihood 
prospects for rural families, in 
order to expand their existing 
livelihood basket. It has been 
consciously trying to promote what 
is available at the local market so 
that there is no problems with the 
advancement in technology and 
techniques of cultivation. Rural 
farming sector requires skil l 
upgradation and technological 
innovation. So SACH's efforts have 
been to build appropriate skills 
entuned with the development 
that is happening in the sector. 

Transforming 
the skill 
development 
ecosystem
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Accordingly, a number of interven-
tions have been done in promot-
ing appropriate skills in the agro-
horticulture and livestock sectors. 
The key interventions include 
promotion of agro-horticulture 
activities like (vegetable cultivation, 
pineapple cultivation, strawberry 
cultivation, spice cultivation), 
animal husbandry on an entrepre-
neurship model.

Agro-Horticulture Activities: 
SACH promotes agro-horticulture 
activities,as it improves farm 
incomes of the communities, by 
engaging them in cultivation 
activities other than their regular 
engagements like traditional 
farming pract ices of  paddy 
cul t ivat ion.  This would also  
provide them with an additional 
source of income.

a year round cultivation cycle. This 
would also help the beneficiaries 
adopt better agricultural practices 
thus diversifying their source of 
income as these vegetables could 
be sold in the local market. Under 
this initiative, support was pro-
vided in land preparation, land 
levelling along with good quality 
seeds, organic manure and 
p e s t i c i d e s  t o  i m p r o v e  a n d 
increase the fertility of the soil. 
Vegetables like french beans, mint 
leaves, radish, sweet potato, 
tomato, mustard, green peas, 
spinach, coriander, etc was grown 
by the farmers under this initiative.

Spice Cultivation 
This initiative has been promoted 
in Umsning as it provides an 
additional source of income for the 
farmers. 20 farmers from the 
project villages were provided with 
a training manual in Khasi from 

KVK-ICAR which provided insights 
on techniques on management of 
crops. Saplings of high yielding 
ginger and turmeric along with 
organic manure was also pro-
vided. Support was also provided 
on land preparation and land 
levell ing. Mainly ginger and 
turmeric were promoted in this 
initiative because ginger and 
turmericare important cash crops 
which are sold in the fresh condi-
tion as well as processed products 
like dried ginger, ginger powder, 
turmeric powder,  essential oils, 
etc. Ginger is also utilized widely 
as spice for pickles, candies and 
as a medicinal herb. Ginger and 
turmeric arealso one of the 
important ingredients for tradi-
tional medicines. Market linkages 
have been established for these 
farmers to ensure better prices, as 
a part of production-to-sales 
support for sustainability.Vegetable Cultivation 

Agriculture is the main economic 
ac t i v i t y  in  Meghalaya,  and 
Umsning Block is not away from 
this either. Promotion of vegetable 
cultivation means that these 
farmers can cultivate some other 
crop in their land after paddy 
harvesting, giving them an extra 
source of income. SACH promoted 
this activity among 20 farmers 
f rom Umsning d is t r ic t .  Th is 
initiative not only provided these 
farmers with an extra source of 
income but also provided their 
families with a source of healthy 
and nutritious food. As a result, the 
farmers would now be involved in 
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Strawberry Cultivation
SACH introduced strawberry 
cultivation to 15 farmers from 14 
villages in Meghalaya to provide 
an additional source of income. 
Beneficiaries were given technical 
support from the strawberry 
association of the RiBhoi district, 
which had a detailed description 
on techniques of management of 
the crop. They also received 
support on land preparation and 
land levelling. Saplings of high 
yielding varieties of strawberries 
along with organic manure and 
bio-fertilisers was also provided to 
the beneficiaries. 

Pineapple cultivation
Meghalaya is famous for its quality 
of pineapple produce. Almost all 
households are involved in small-
scale cultivation of the fruit, mostly 
for self-consumption and a small 
quantity of the harvested fruit is 
sold locally. This fruit grows in 
abundance in the north east 
region of our country. Pineapples 
are also an excellent source of 
energy and are rich in vitamins 
and enzymes that cause easy 
digestion. Also as it is a rain fed 
crop, it checks soil erosion. So 
S A C H  p r o m o t e d  P i n e a p p l e 
Cultivation for an extra source of 
income. 15 beneficiaries from 13 
villages were supported for this 
activity. High yielding saplings like 
Giant Kew and Queen were 
distributed amongst the beneficia-
ries as these varieties were with 
low fibre and high juice content. 
Market  l inkages have been 

established for these farmers to 
ensure better prices, as a part of 
production-to-sales support for 
sustainability. Under the support of 
the village cooperative, a buy back 
agreement was establ ished 
where the cooperative society 
would procure the harvest and 
further process it into a range of 
products like pineapple jam, 
pineapple squash, etc. all of which 
would be marketed at the local 
market as well as the collective 
rural outlet setup.

Livestock Promotion
Most community members in the 
region are abreast of the knowl-
edge of rearing animals and this 
intervention is aimed to improve 
their rearing practices scientifically  
by teaching them the right tech-
niques and thereby improve the 
net returns. Systematic training 
and field level  handholding 
support was provided to 60 
farming families in Meghalaya on 
a regular basis. The process 
involved providing the individuals 
with formal training on livestock 
rearing with the support of Rural 
Research and Training Centre 
(RRTC), Umran, Meghalaya, where 
the technical experts shared 
proper techniques to manage 
animals in order to reduce the 
mortality and morbidity incidents 
otherwise faced by these individu-

als while rearing them. It was 
followed up with regular visits to 
t h e  f a r m s  b y  e x p e r t s  f o r 
handholding and for practical 
guidance. Suitable breeds of 
backyard poultry and pigs were 
provided to ensure better produc-
tivity from the beginning. 

An Integrated goat farm was built 
in Punjab which could accommo-
date around 75 goats. Communi-
ties were given an intensive 
training on goat rearing in order to 
prevent their death. Goat's fodder 
was being cult ivated by the 
communities itself to decrease the 
mortali ty rate. Cult ivation of 
moringa, maize, bajra and moong 
was being undertaken for provi-
sion of nutritional green fodder for 
them to remain healthy.
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Promoting 
Quality Education/
Learning

romoting quality Educa-Ption/Learning:For a long 
time, SACH has prioritised 

the promotion of high-quality 
education. Education has been 
identified as one of the commu-
nity 's most pressing needs, 
especially considering the poor 
status of facilities provided at 
government schools. SACH mostly 
collaborates with government 
schools in order to provide benefits 
to children from low-income 
families.SACH has been working 
on both hardware and software of 
education enhancement. SACH 
has been working hard to promote 
quality education in various parts 
of the country viz., Punjab and 
Meghalaya.  

Nurturing minds 
for a better 
tomorrow
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SACH also collaborates with major 
corporations such as Bennet and 
Coleman Ltd., which owns the 
Times Now and Times Group, to 
promote job-oriented education 
(Teach India) for school dropouts of 
urban cities. Over 5000 children 
have benefited from these courses 
in Delhi NCR, Bengaluru and 
Karnataka. SACH has worked with 
a number of government schools 
in Meghalaya and Punjab to 
i m p r o v e  s c h o o l  e d u c a t i o n 
throughout the year. The following 
were some of the most important 
aspects of fostering high-quality 
education:

Upgradation of school infra-
structure- 
SACH remodel led  a  school 
building in Kyrdemkulai village. 
Full scale renovation was done 
which included replacement of 
flooring, wiring and roofs. Toilets 
which were in a dilapidated state 
were repaired. These schools 
lacked basic facilities like hygienic 
toilets, benches and desks, clean 
class rooms, verandas, etc. 
Dividers were provided between 
different classes so that one class 
would not be disturbed by the 
other.  SACH under took th is 
in i t iat ive and upgraded the 
schools to enhance the quality of 
education and thus created a 
conducive physical environment 
for teaching and learning for both 
teachers and students. All these 
interventions created a better 
learning environment for children 
as well as improving the overall 
academic performance of the 
students. 

Distr ibut ion of dustbins in 
schools-
SACH installed dustbins in all 
classes as well as public areas in 
five schools of Umsning block to 
promote green environment, 
clean premises and teach children 
early on waste management. 
Awareness sessions were also 
conducted to make children 
understand the importance of 
waste management. Blue and 
green dustbins were placed for 
children to segregate their waste 
between bio-degradable and 
non-biodegradable waste.It was 
taken as an initiative to promote a 
clean and healthy environment in 
students as well as teachers. 

Life skills sessions
Due to the pandemic and the 
government lockdown, mental 
health of people started to deterio-
rate from the fear of the spread of 
the infection and also being locked 
in their houses due to restrictive 
movements ensured by the 
government. Communities felt 
stranded and caged due to the 
strict lockdown issued by the 
government to contain the spread 
of the virus. Of these children were 
very disturbed as they were used 
to going out and playing and 
government implied lockdown 
restricted them from doing that. 

Cases of anxiety and depression 
began to rise in great numbers. So 
SACH along with Mind Plus 
Healthcare arranged for mental 
heal th sessions wi th highly 
qualified psychologists/ psychia-
trists. These sessions facilitated the 
communities with mindfulness on 
the current issue of the pandemic. 
Extra attention was given to people 
who were facing financial issues 
due to losing their jobs or women 
facing domestic violence due to 
their husbands being home-
bound.  A session at each of the 
village clusters were organized 
with the community cadre to 
discuss and teach various prac-
tices of mindfulness. The sessions 
entailed how cultivating of mind-
fulness can be helpful for all ages, 
what are the reasons to do the 
same, different exercises under 
mindfulness such as mindful 
breathing, l istening, eat ing, 
concepts like 'Leaves on a stream', 
'Thoughts as clouds' and games 
such as 'The name game', 'The 
wiggle & freeze game', 'Tea 
drinking game' etc. Feedback from 
the community cadre was also 
taken on which the next sessions 
would be built. These sessions not 
only improved communit ies 
mental health but also broke 
certain myths they had regarding 
attitude, behaviour and practices.
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romoting health through Ppreventive and curative 
services has always been a 

strength of SACH since inception. 
During the year, SACH put its 
efforts towards building house-
hold level toilets as open defeca-
tion is a major problem in its vision 
of cleanliness and sanitation. It 
also spread awareness about the 
ongoing pandemic.

WASH And 
Sanitation
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Construction of household toilets
Open defecation is still persistent a 
practice in many parts of India. 
However, i t  not only causes 
pollution but can also cause a 
number of health problems and 
diseases. 88% of diarrheal cases 
are caused by unsafe water 
supply and inadequate sanitisa-
tion and hygiene. To address all 
these problems SACH constructed 
proper toilets in households under 
its Water, Sanitation and Hygiene 
programme. Under this initiative, 
298 households of Umsning block 
were provided with toilets. For 
proper management of the unit, 
sanitation kit consisting of cleaning 
kit, bucket etc was also provided to 
the households.  Awareness 
campaigns were held which 
explained people about the health 
hazards of open defecation and 
benefits  o f  us ing to i le ts  as 
behavioural change was equally 
important. Gradually as time has 
passed this change has been 
noticed in people as the communi-
ties have become more inclined 
towards the usage of toilets. This 
has greatly helped in reducing the 
incidence of diarrhoea and other 
water  borne d iseases  thus 
improving the overall quality of life.

Awareness  campaigns  on 
COVID-19
Amidst the COVID-19 pandemic, 
village wise awareness cam-
paigns and sessions were con-
ducted to stop the spread of the 
virus and to help members of the 
community to safeguard them-
selves during this difficult time. The 
sessions were held at household 
level in order to promote the 
importance of social distancing 
and follow covid 19 appropriate 
behaviour and practices. Pam-
phlets were being distributed 
amongs t  the  communi t i es . 
Announcements through public 
vehicles being made to make 
communities aware about the 
situation. Covid 19 protection kits 
consisting of face masks, hand 
sanitisers, hand soaps along with 
various IEC materials such as 
posters on safe practices were 
being distributed at household 
level. People with co-morbidity 
conditions such as diabetes, 
hypertension, obesity were being 
made aware of the fact that they 
were at higher risk of contracep-
ting the virus.
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waste stabilization ponds, to treat 
waste naturally and promote 
sanitisation. In this initiative, waste 
water is treated and purified and is 
made fit for agricultural uses  like 
watering the fields and bathing 
purposes. Due to this activity, 
health hazards due to water borne 
diseases have decreased mas-
sively. The intervention is not very 
demanding in terms of mainte-
nance and sustainability. The 
technology followed in itself is to 
sustain the management of the 
waste water of the villages. It will 
require time to time cleaning of the 
de-siltation tanks and basic repair 
and maintenance.

WASH & 
Environment 
Health nvironmental health is an Eessential topic that is cur-

rently being overlooked. 
SACH works in this subject in a 
holistic manner through initiatives 
such as

Pond Rejuvenation
Ponds are ecosystems in them-
selves, generated by the coexis-
tence of plants, animals, microor-
ganisms, and their surroundings. 
Pond rejuvenation entails a variety 
of actions such as weed removal, 
liming, and water disinfection, as 
well as protection and beautifying 
measures to avoid garbage 
d isposa l  and  embankment 
erosion. In Punjab, SACH built 3 pit 

SACH Annual Report 2020-21  |  Page 12



Clean Development 
Mechanism

limate change and global Cwarming are two of the 
most pressing concerns of 

today's time. SACH, as a responsi-
ble organisation, is working on it 
through initiatives such as the UN's 
Clean Development Mechanism 
(CDM).

Providing Happy Seeder Units
SACH delivered 9 Happy Seeder 
units in Moga and Ludhiana to 
control crop residue burning as an 
alternative to paddy straw burning 
and to address the issue of air 
pollution. It's a tractor-drawn effort 
that lets farmers to sow the winter 
crop without waiting for the 
previous season's residue to be 
removed. Using the Zero-Tillage 
method, the paddy straw from the 
Kharif crop is left to degrade in the 
farm, providing organic manure 
and significant amounts of plant 

nutrients. Farmers in these areas 
uti l ise these machines on a 
rotational basis to prepare the soil 
for the sowing of new crops.

Installation of Solar Street Lights
Erratic electric supply became a 
major concern for people of 
Umsning block as it led to pitch 
dark roads at night. People feared 
to pass by the streets post sunset 
as they thought thieves and thugs 
would take advantage of the dark 
and loot them. Under the HRD 
Project, SACH supported a num-
ber of villagers either financially or 
by providing the community 
required equipments. Installation 
of a number of street lights in 
villages of Umsning cluster in 
Meghalaya started. This activity 
not only provided security but also 
improves the overall outlook of the 
village.

Inculcating 
and ensuring 
ecological 
responsibility
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Development interventions of SACH had always been guided by the skill 
of organising the poor and investing in their capacities at all levels to help 
them improve their quality of life. All programmes of SACH were planned 
and implemented using the three key strategies of community based 
organisation, their capacity building, and investing in community 
institutions.



SACH created vibrant institutions 
like Village Development Commit-
tee (VDC), self-help groups( SHGs) 
user groups in order to strengthen 
the community and build their 
capacities in order to achieve a 
sustainable development. VDCs 
were formed in 10 villages of the 
Umsning district. Multiple training 
sessions were held from time to 
time for the VDCs and SHGs to 
guide and s t rengthen the i r 
capacities. The VDCs were trained 
on basics of co-operation, man-
agement of the societies, basic 
accounting and book-keeping, 
etc. A series of training pro-
grammes were  spec ifica l l y 
designed to meet the various 
capacity needs of the members.

technical and training inputs to 
build capacities of the community 
and their institutions. The Commu-
nity resource persons (CRPs) are 
given training every month and 
regular handholding support on 
improving the understanding 
towards development program-
mes  and  i t s  management , 
maintaining books of records, and 
l inking various development 
programmes from organisations 
to the community. An exposure 
visit was also organised for the 
CRPs to the previous project 
villages where they were practi-
cally able to the work implemented 
in the past years. 

Training to CRPs-
During the year, SACH invested 
significant ly  in t raining and 
capacity of communities and their 
institutions to ensure the long term 
benefits. Special efforts were 
made to strengthen the cadres of 
Community Resource Persons 
(CRPs) through Training of Trainers 
(TOT). SACH collaborated with 
premier research institutes like 
Indian Council for Agricultural 
Research, Central Grass and 
Forage Research Institute, State 
Agricultural University, Krishi 
Vigyan Kendra, Indian Institute of 
Horticultural Research, Regional 
Rural Technology Centre and 
similar professional institutes for 
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Without our partners and benefactors who have routed their social commitments and investments, we would 
not be able to make any of this impact. We value their confidence in this partnership, which allows us to better 
serve our communities.

Donors/ Partners
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HDFC Bank Odisha Power Generation Corporation Ltd. American Express (India) Pvt. Ltd.

IGL Indraprastha Gas Ltd. Ryan India Tax Services BMC Software India Pvt. Ltd.

Sharp Business System (India) Pvt. Ltd. Suzuki Motorcycle India Pvt. Ltd.



253, 2nd Floor, Shahpur Jat, New Delhi - 110049, Tel.: +91 11 4056 2549, 4611 4888

Email: contactus@sachindia.org | www.sachindia.org

PUNJAB
H. No. 473, G.K. ESTATE,
Mundian Kalan, Chandigarh Road,
Ludhiana - 141015
0161-2681009

MEGHALAYA
NEICM House, 
Opp. Christian Higher 
Secondary School, Pahamsyiem,
Nongpoh - 793102
03638-232131

LUDHIANA
H. No. 1839 Malerkotla Road,
Block: Payal Dist. - 141416

ANDHRA PRADESH
Opp. Cinema Hall Center,
Gudlur Mandalam, Gudlur Post,
Prakasam Dist. - 523281
9700813004

BIHAR
C/o Kumar Brothers, Lohapatti
D.N. Singh Road, Bhagalpur,
Banka Dist. - 812002

ODISHA
PO Charpali, Barpali,
Jharsuguda - 768211

KERALA
Arakkathil House, 
T.V. Puram PO, Vaikom,
Kottayam Dist. - 686606

Field Offices
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